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1. State Level Budget Crisis

a. Colorado has a structural budget deficit meaning the cost that is required to pay for 
public services exceeds the resources that are available to pay for them

b. Recovering economy will not fix this structural problem
c. Three things eating up new state revenue

i. Medicaid
1. 30-40% healthcare inflation over the past decade
2. Aging population needing more services (8% of recipients; 28% of costs)
3. Aging population contributing less to tax base

ii. Corrections
1. Relatively high prison population
2. High cost to maintain standards

iii. K-12 Education
1. Historically funded through property taxes (66% local, 33% state)
2. Fewer funds available through property taxes over past 30 years

a. Gallagher Amendment – 1980’s
i. Restricted homeowners to pay 45% of total property tax collected, 

commercial real estate owners pay 55%
ii. As more homes are built the overall tax collected does not change, it is 

just redistributed across more households, even though the number of 
people needing services increases

iii. Initially, school districts were able to collect additional funds by adjusting 
mill levies

b. TABOR – 1992
i. Voters decided there would be no new taxes, including mill levies, without 

voter approval in the state of Colorado
ii. When school districts could no longer adjust mill levies, the state had to 

backfill K-12 funding using income and sales tax
iii. Now the state pays 66% of K-12 funding and local property taxes only 

pay 33%
c. Amendment 23 – 2000 

i. Voters decided that from 2000 – 2010 K-12 funding should increase 
by inflation + 1% to start to catch up with national average.  (currently 
Colorado is $2,000 per student behind the national average)  

ii. After 2010 K-12 funding would increase by inflation.
iii. In 2009, the state reinterpreted Amendment 23 to help balance the state 

budget resulting in fewer funds for K-12 Education (see impact to St Vrain 
below)

 
 

2. Impact of State Crisis on SVVSD
a. Per pupil funding calculation

i. Every school district in Colorado gets a minimum of $5,800 per pupil (2012-2103 



numbers just released).  This is refereed to as the “base”.
ii. Three factors are considered for each school district that could increase their per 

pupil funding
1. Cost of living
2. Number of at risk students
3. Size of the schools in the district

iii. When including the factors, SVVSD currently gets $6,332 per pupil (2012-2103 
numbers just released).

b. Amendment 23 reinterpretation
i. Before the 2009 reinterpretation the increased funding applied to the entire ($6,300) 

per pupil funding, including the factors
ii. After the 2009 reinterpretation the increased funding applies only to the base 

($5,800) per pupil funding and the money allocated to pay for factors can be cut
c. SVVSD state funding

i. In 2009-2010 St Vrain received $6,900 per pupil.  Today we receive $6,300 per pupil.
ii. St Vrain is currently receiving $16.6 million less from the state than they were three 

years ago.
iii. Had Amendment 23 been funded as it was intended, St Vrain would be getting 

$7,500 per pupil today.
 
3. District and Community Responsibilities

a. District:  Cost Containment and Revenue Generation
i. In past three years, the school district has identified more than $11M in permanent 

savings and new revenues
1. Build America Bonds adding $1.5M per year
2. Pursuing grants – more than $8M to date 
3. Restructuring staff and administration saving $4M
4. Negotiating health care costs and moving towards self funding $1.5M
5. Consolidating schools
6.  Creating programs to bring more students into the district
7. Employees have had nominal pay raises past two years
8. Relying more and more on fundraising to pay for essentials 
9. School employees in every building are out performing the trimmed budget.
10. Culture of school district – how can we be more efficient

b. Community:
i. The community does and should have high expectations of its school district
ii. Resources are necessary for the school district to meet those expectations
iii. In 2008 the community invested in our schools to provide necessary resources
iv. The school district has lived up to its side of the bargain and has exceeded what is 

reasonable to expect.  
v. Have to ask ourselves as a community, at what point do our expectations for the 

school district become unreasonable?  You can only be efficient to a certain point.  
You can only do so much compared to other states when you are 25% below the 
national average in funding.

 
 
4. Myth Busters

a. Be careful not to assume that what is happening on MSNBC is what is happening in your 
own communities.

b. Myth:  More money is not going to improve education; you can’t just keep throwing 
money at it.
i. Analogy:  “If you are flying from Denver to Chicago and you have a full tank of gas, 



you can say more fuel is not going to make this a better flight and that would be true.  
But if you only have half the gas you need to get to Chicago, you might want to talk 
about a little more fuel.  It might be relevant.“ 

ii. When people say that throwing more money at this won’t improve education, it is ill-
informed and it has no context.

iii. SVVSD has learned that if we truly aspire to closing the achievement gap so that 
every child, no matter what their background, has an equal opportunity for success, 
extra instruction time is the thing that makes the biggest difference.  You don’t do 
extra instruction time for free or with a fundraiser.

c. Myth:  You have way too many administrators.  
i. Our school district has grown by almost 25% over the last decade and we have 

almost the same number of administrators as we had then.  
ii. We have been cutting administration at the building level, which impacts discipline, 

health care, parent needs, etc.
iii. Understaffed at the support and management level for example the industry standard 

for computer support is 125 computers : 1 technician.  Our ratio is 2,100 : 1.
iv. Can say the same for custodians, grounds keepers, secretarial support, payroll,etc 

because we have made the classrooms the priority.
d. Myth:  Taxes are too high.  

i. In politics we pretend like taxes don’t exist. 
ii. You can only get by on the cheap for so long.  
iii. At some point you have to deal with it.

 
We have district leadership going above and beyond what we should expect as a community.  
Are we going to live up to our responsibility as a community, which is to adequately fund 
education and to challenge people who put out these ill-informed comments about what is going 
on?  We need strong community leadership.
 


